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DRAFT TERMS OF REFERENCE - COBAR SHIRE 2020 CELEBRATION
WORKING GROUP

14 November 2017

Introduction

The 2020 Celebration Working Group will be established for the purpose of celebration
preparation and planning for Cobar’s 150" Anniversary in 2020. The Working Group will
focus on organisation, coordination and promotion of the event in 2020 as well as in the lead
up. The Working Group will find creative ideas that will showcase the history and richness of
our culture over the past 150 years.

Advisory Committee Status

The Working Group is an advisory group to Council. Councillors and members are bound by
the usual rules of Council, including the code of conduct. The Working Group may elect to
put forward recommendations to Council, the Economic Taskforce or the General Manager
for consideration.

Membership

Nominations for membership will be based on relevant previous event, business and/or
marketing experience as well as creativity and community engagement.

Council will nominate one Councillor to chair the Working Group. Membership shall consist
of at least the Projects Officer or equivalent and the Museum Curator.

A meeting will not proceed if there are less than 4 members present (including Council
representatives). The Working Group as a whole can elect to include additional members or
invite guests at their discretion. The Working Group can also organise a public forum session
for brainstorming and community input. Decisions and recommendations will be made on
consensus with one vote per member. Regular reports and updates will be provided to
Council.

Advisory Framework

The Working Group will be guided by the time line and will plan events to celebrate dates of
significance.
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Term of Office

The Working Group will be dissolved at the completion of the implementation of the Action
Plan. Members will focus on the organisation, coordination and promotion of Cobar’s 150™
Anniversary in 2020.

Office Bearers

The Council will elect a Chairperson and Council will provide secretarial support.

Meeting Frequency and Duration

The Working Group will meet bi-monthly. Special meetings may be scheduled at the
Working Group and Council’s discretion for the purpose of sub-group committees or special
events.

Objectives and Expectations
The key objectives and expectations of the Working Group are:

e To identify events, projects and marketing strategies to help create a meaningful
celebration of Cobar’s 1501 Anniversary.

e To identify ways in which the Working Group can assist and support local
organisations and groups in Cobar Shire to be involved with the celebrations events.

e That the Working Group develops a budget and preliminary proposals to be included
in the 2018/2019 budget with a preliminary report to go to the March 2018 Council
meeting.

e To provide a more detailed draft timeline to ensure celebrations are timed with events
of historical significance.

e To provide strong coordination in the planning and preparation, including the
development of an action plan and the implementation of these actions.

Variation to the Terms of Reference

These Terms of Reference can be altered at any time by consensus of the Working Group
members and with the agreement through resolution of the Council.

NOTE:

These are a draft Terms of Reference to be discussed and adopted by the Working Group at
their first official meeting.
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DRAFT Skeleton Timeline and Ideas for Cobar’s 150™
Anniversary in 2020 |

2019

March — 100 years since the Great Cobar Copper Mine closed

May — Welcome Home re-enactment at the Cobar Railway Station — World War I survivors
were welcomed home with bands and parades

July 19 2019 — International Peace Day Picnic. 100 year anniversary of the special childrens
picnic day which saw 1000 children enjoy food, amusement rides and more for free
September — Great Cobar Heritage Centre’s 50 year Anniversary

2020 Ideas

Through research and historical documents it has been ascertained that the original founding
of Cobar and its copper was in late Winter- early Spring 1870.

- Opening Gala Night/Ball

- Camel, Bullock and/or Cobb & Co

- Special Show Exhibition

- Black Trackers (working with Cobar & Bourke Police and LALC)

- Visiting Steam Train/Vintage Diesel

- International Mining Games

- Temporary/ Permanent Exhibition at Great Cobar Heritage Centre with digital and/or
physical elements

- Town photo gathering drive to increase collection. Town Photo viewing night on a
projector

- Tours of Courthouse & Gaol

- Blow Ins and Blow Hards — Cobar’s Hall of Fame

- Light Festival & Building Projections

- Sydney Symphony Orchestra

- Mimng Village Tours

- Mt Grenfell Tours and Events

- 2020 Publication

- Mt Drysdale Station Tour

- March would be the 100 year anniversary of the CSA Mine fire starting

14 November 2017
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MINUTES OF THE RURAL ROADS ADVISORY COMMITTEE
MEETING HELD AT MULYA STATION ON
8 NOVEMBER 2017 COMMENCING AT 11:05AM

PRESENT

Mayor Lilliane Brady OAM (Cobar Shire Council), Deputy Mayor Peter Abbott
(Cobar Shire Council), Clr Chris Lehmann (Cobar Shire Council), Clr Bob Sinclair
(Cobar Shire Council), Peter Vlatko (Cobar Shire Council), Stephen Taylor (Cobar
Shire Council), Maurice Bell (Cobar Shire Council), Carly Hunter (Cobar Shire
Council), John and Sandra Gally (Mulya Station), Eric, Linda and Coby Bergen,
Garry Sirol, Andrew Farnsworth (Innesowen), lan Maidens (Bonnie Doon), Justin
McClure (Kalara), George Millear (Tiltagoona), Brytt Moore (Cobar Shire Council)
and Sandra Davey {Cobar Shire Council).

RECOMMENDATION: That the apologies received from Clr Greg Martin (Cobar
Shire Council), Clr Julie Payne (Cobar Shire Council) and Clr Janine Lee Barrett
(Cobar Shire Council).

Bob Sinclair/Peter Abbott CARRIED

ITEM 1 - CONFIRMATION OF MINUTES

FILE: R5-36
Author: Director of Engineering Services, Stephen Taylor

RECOMMENDATION: That the Committee adopt the Minutes of the Rural Roads
Advisory Committee Meeting held on Wednesday 2 August 2017 as a true and
accurate reflection of the proceedings of that Meeting,

Bob Sinclair/Peter Abbott CARRIED

MATTERS ARISING FROM THE MINUTES

e Nil

ITEM 2 — RURAL ROADS ADVISORY COMMITTEE — STATUS REPORT
FILE: R5-36
AUTHOR: Director of Engineering Services, Stephen Taylor

e Item 73 — Guard rails will be replaced when work is completed.

e JItem 75 — Julie McClure to provide Director of Corporate and Economic
Development with written plan and community ideas for upgrading of Tilpa
Weir. Once Council receives this potential funding can be sought.

¢ Item 78 — Grid audit is 85-90% complete. Due to be completed by end of
December 2017.

o Jtem 84 & 85 — Committee has requested that items 84 and 85 stay on status
report.

THIS IS PAGE 1 OF THE MINUTES OF THE RURAL ROADS ADVISORY COMMITTEE §
NOVEMBER 2617 HELD AT MULYA STATION
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RECOMMENDATION: That the Committee receive and note the information
contained in the Status Report and the following items removed: 87 and 88.

Andrew Farnsworth/Chyris Lehmann CARRIED
ITEM 3 - NDITURE REPORT
FILE: R5-36

Author: Director of Engineering Services, Stephen Taylor

RECOMMENDATION: That the allocation of funds of $300,000 in the 2017/2018
Budget for the Windara Bend Seal Extension on RR7518 be redirected to gravelling
on RR7518 from Acres Billabong to Sand Hills.

Justin McClure /George Millear CARRIED

RECOMMENDATION: That the information contained in the Expenditure Report
be received and noted.
Bob Sinclair/Justin McClure CARRIED

GENERAL BUSINESS

1. Justin McClure (Kalara Station):

o Fifty Two Mile Road (MR7518):
o Culverts that have been removed — advise of intent to replace.
v Meeting with Roads Works Manager on Monday 13
November 2017 to inspect.
o Blocked pipes;
o Proposed seal — Windara end;
o Acres Billabong box culvert and floodway — request a status report and
timeline;
e Brick Kiln Floodway (MR7518):
o Maintenance;
o Re-seal;
o Floodway depth markers;
e Nelyanbo Bridge Road (SR3):
o Culvert pipes — advise of intent to replace;
o Bridge approach;
¢ Curranyalpa Road (MRG8):
o Culvert pipes;
o Bridge approaches.
= Allitems have been followed up in status report.
e Suggestion that the next time RR7518 receives Repair Program funding that it
be used to seal the section that has been recommended at item 3.

2. Councillor Greg Martin:

e Planned sealing — Louth Road:

o Input sought from the users of this road as the best location to have this
work carried out. Councillor Martin suggests that consideration be
given to doing this work halfway along the dirt section between the
end of the bitumen and the bitumen at the end near the shire boundary,
this would be helpful for road users knowing there is a sealed section

THIS IS PAGE 2 OF THE MINUTES OF THE RURAL ROADS ADVISORY COMMITTEE 8
NOVEMBER 2017 HELD AT MULYA STATION
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midway to safely pass traffic.
= John Gally suggested the 2.5km each side of the Karoo

mailbox. Roads Development Manager indicated that this
section of road plus additional to total 8km is in need of an
in depth survey and realignment. This section would be
suitable for Fixing Country Reads funding. The proposed
sealing for repair funding would be better suited on a
different section of road.

3. George Millear/Andrew Farnsworth

¢ (eorge - Noticed on the way to meeting that the Gidgee Road {SR3) causeway
bitumen is lifted;

»  Andrew — MR7518 woody weeds and grass need spraying.

¢ Peter Vlatko advised in future to report road
condition/complaints/queries information directly to Council rather than
waiting for the Rural Roads meetings.

FUTURE MEETING

The next Rural Roads Advisory Committee Meeting will be on Wednesday 7
February 2018 at Mount Hope.

THERE BEING NO FURTHER BUSINESS THE MEETING CLOSED AT 12.45PM

THIS IS PAGE 3 OF THE MINUTES OF THE RURAL ROADS ADVISORY COMMITTEE 8
NOVEMBER 2017 HELD AT MULYA STATION
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MINUTES OF THE COBAR SHIRE COUNCIL ECONOMIC TASKFORCE
MEETING HELD IN THE COUNCIL CHAMBERS
TUESDAY 14 NOVEMBER 2017 COMMENCING AT 5:30PM

PRESENT

Clr Janine Lea-Barrett

Lillian Simpson

Roy Simpson

Michael Prince

Jill Prince

Heather Christie

Heath Budd

Miranda Riley (Projects Officer)

Peter Vliatko (General Manager)

Angela Shepherd (Director Corporate and Economic Development)

APOLOGIES

Kirk Grogan
John Stingemore
John Dineen

MINUTES FROM THE PREVIOUS MEETING — TUESDAY. 11 SEPTEMBER
2017

RESOLVED:
That the minutes of the previous meeting held on Tuesday, 11 September 2017 be
confirmed as a true and correct record of the proceedings of that meeting.

Jill Prince/ Michael Prince CARRIED

MATTERS ARISING FROM MINUTES

Updates were given for the tourism website, Pulpulla Road and tourism signage.

STATUS REPORT

An update was given for all items. None were removed.
Heather Christie/Roy Simpson

Heath Budd arrived at 6:00pm.

THIS IS PAGE 1 OF THE MINUTES OF THE ECONOMIC TASKFORCE MEETING
HELD IN THE COUNCIL CHAMBERS ON TUESDAY 14 NOVEMBER 2017
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MAIN STREET DISCUSSION

Council will investigate if there are alternative ways of cleaning the pavers and keeping
them clean and if anything can be done to stop them lifting in some areas.

Initial ideas for the main street project were shown and discussed. These will be further
developed. Council will provide a vegetation plan for community consultation as part of
this project.

All members to provide further ideas as soon as possible so the project can be taken to a
stage of being costed.

REGIONAL ECONOMIC DPEVELOPMENT STRATEGY

The Regional Economic Development Strategy for Western Plains is underway. Business
owners will be asked to complete a survey in coming weeks. All members were
encouraged to complete the survey when they receive it as it will influence the
government’s priorities for our region and where their funding is aimed.

GENERAL BUSINESS

e Concern was raised about the lack of mental health services in Cobar.

NEXT MEETING

The next meeting will be held Tuesday, 6 February 2018 at 5:30pm in the Council
Chambers.

__ THERE BEING NO FURTHER BUSINESS THE MEETING CLOSED AT 7:30PM

THIS IS PAGE 2 OF THE MINUTES OF THE ECONOMIC TASKFORCE MEETING
HELD IN THE COUNCIL CHAMBERS ON TUESDAY 14 NOVEMBER 2017
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