Date: 17/02/2023

BUSINESS LETTER OF VARIATION

National Australia Bank Limited

and

Cobar Shire Council ABN 71579717155

Your aggregate Business Lending with NAB and why this matters

The aggregate of our business finance credit exposures to you and your related (business)
entities is used to determine if you are a Small Business. The Banking Code applies to our
 relationship with you if you are a small business as defined in the Banking Code. However,
we will also treat you as a Small Business, and therefore apply the Banking Code, when the
total of our business finance credit exposures to you and your related (business) entities is

less than AUDS5,000,000.

The table below sets out business facilities you have with us, and our business finance credit
exposures under those facilities. Some of your Facility Limits may be denominated in a
foreign currency, however, we have converted these to an Australian dollar figure for the
purposes of the table below. You should always check your Facility Limit by referring to the
specific Facility Details. If your Facility Limit is denominated in a foreign currency as
described in the Facility Details, then that is your Facility Limit and the Australian dollar
equivalent below is indicative only and could change according to changes in the exchange
rate.

We may also have other business finance credit exposures to you and your related {business)
entities under-separate agreements. These need to be taken into account to determine
whether you are a Small Business for the purposes of this Agreement.

Facility Type Limit
Bank Guarantee Facility $10,000.00
NAB Business Markets Loan $1,000,000.00
NAB Business Markets Loan $195,317.00
COMMERCIAL CARD ' $60,000.00
NAB Business Markets Loan $2,500,000.00
DIRECT DEBIT SYSTEM $300,000.00
National Australia Bank Limited ABN 12 004 044 937 AFSL and Australian Credit Licence 230686 Page 1
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CHANGES TO YOUR FACILITY

Words printed like This have the same meaning as they do in your Business Letter of Offer, There are no other
changes to your Facility/ies or Security/fies.

Changes to your Facility Detailﬁ’.

Facility: NAB Business Markets Loan
Account Number: 78-833-4769

A new account and account number may be created for this change to the
facility. Any new account details will be notified to you once the change takes

effect.
Existing Facility Limit: $1,000,000.00
Change to Your Facility Woe are pleased to advise that the Facility Expiry Date will be amended.

Expiry Date:
New Facility Expiry Date: 31/03/2024

Default Interest Rate: If your Facility Details refer to Default Interest Rate, references to Default
Interest are now deleted.

National Australia Bank Limited ABN 12 004 044 937 AFSL and Atstralian Credit Licence 230686 Page 2
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MINUTES OF THE LOCAL TRAFFIC COMMITTEE MEETING
HELD IN COUNCIL CHAMBERS, 36 LINSLEY STREET ON
TUESDAY 21 FEBRUARY 2023 COMMENCING AT 9:30AM

PRESENT

David Vant (RMS), Lisa Kennedy (RMS), Miranda Fry (Barwon
Electorate) Sgt Warwick Laing (Cobar Police), Charles Taveira
(Cobar Shire Council), Maurice Bell (Cobar Shire Council) and
Kelly Buerckner (Cobar Shire Council).

YOTING MEMBERS

David Vant (RMS), Cr Julie Payne (Cobar Shire Council),

Miranda Fry (Barwon Electorate) and Sgt Warwick Laing (Cobar
Police). '

APOLOGIES

Kane Kreeck (Cobar Shire Council), Julie Payne (Cobar Shire
Council).

01TC.02.2023

REPORT 1 - CONFIRMATION OF MINUTES

RECOMMENDATION: That the minutes of the Local Traffic
Committee meeting held on Tuesday 16® November 2022 be
confirmed as a true and correct record of the proceedings of that
meeting.

Lisa Kennedy/ David Vant CARRIED

MATTERS ARISING FROM THE MINUTES
Nil

REPORT 2 — STATUS REPORT

From the meeting, the Status Report be updated to include the
following:

Item 53 — Awaiting approval.

Item 35 — Works complete, signs need correcting.

Item 62 — Complete, Remove

Item 63 — Works complete. Additional Road markings installed.
Need to draft refresh social media post regarding zone.

Item 66 — Mauri requested standards for fencing on swept path.
Need to finalise fencing.

Item 67 — Need to complete Education program with Schools. Lisa

Page 1 Minutes of the Local Traffic Committee Meeting held on Tuesday 21 February 2023
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02TC.02.2023

and David to initiate the program.

Item 68 — Continue to explore funding sources

Item 75 — Awaiting completion

Item 79 — Recommendation to seal first 20mtrs of access Rd to
reduce dust on highway.

Item 81 — Complete, Remove

Item 82 — Awaiting final designs to progress and complete works

RECOMMENDATION: That the information contained in the
Status Report be received and noted.

03TC.02.2023

RE T3 RISM EVENT

ROL needs to be submitted and relevant paperwork for ANZAC
parade. Police control parade traffic flow.

RECOMMENDATION: The information be received and noted.

GENERAIL BUSINESS

OLD BOURKE RD

Level crossing at Old Bourke Rd cars are not stopping and driving
thru the stop signs. Policing issue.

Smart technology trial proposed at level crossing on Old Bourke Rd.

NEXT MEETING

The date for the next Local Traffic Committee Meeting will be
Tuesday, 16" May 2023.

. THERE BEING NO FURTHER BUSINESS THE MEETING CLOSED AT 10:10 AM

Page 2 Minutes of the Local Traffic Committee Meeting held on Tuesday 21 February 2023
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COBAR SHIRE COUNCIL
LILLIANE BRADY VILLAGE
MANAGEMENT AND GOVERNANCE COMMITTEE

Minutes of the Management and Governance Committee held at Council Offices, Linsley street on
November 24, 2022, at 4.00pm.

Present; Cr Marsden, Cr Simpson, Mr. David Howlett, Mr. Peter Vlatko and Mr. Kym Miller of the
committee,

Observers Mrs. Maree Wheeler and Ms Cairo Haronga.

Opening

Mr. Miller opened the meeting and advised that the steering committee had compieted its task and
that the committee was now fully formed as an advisory committee of Cobar Shire Council in
accordance with Council’s resolution of November 26.2020.

Deputy Mayor Cr Marsden was elected unopposed to chair the committee.
Item 1 Room prices

The formula laid out in 2021 was observed in reviewing and recommending room prices. *

They are;
Single Room Ensuite $237,000
Single Room Shared Ensuite $230,000
Shared Room - 2beds | Shared Ensuite $201,000

Item 2 Occupancy

The occupancy figures were received and noted. Whilst there are no pressing admission requests no
new residents are being accepted until the staffing shortage is resolved.

Item 3 New funding concept

Members had been distributed with a guide to the new revenue model and had no questions. This
new model replaced the ACFI model and commenced on October 1, 2022. Training which had been
promised at Narromine had failed to eventuate.

Item 4 Building issues
Mr. Miller reported as follows.

Storage and office space are inadequate and were possibly overlooked in the recent renovations,
although it is to be noted that the government of NSW were not prepared to fund any
accommodation in the expansion which is also equally inadequate.

Attention is also needed to the front entrance which is shabby and inadequate. It has become ahigh
usage area for Covid RAT testing.
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Temporary storage for low use items has been made available at The Hostel.

No progress has been made for the final tranche of bathroom upgrades which has been on foot for
many years.

The locked hallway to the hospital has been flagged as an issue to be discussed with the CEQ of
Western NSW Local Health District.

item 5 Staff shortages

Recruiting is still a major issue and staffing will be made more difficult with two of the existing
experienced RNs having leave early in 2023. Closure either for a short term or permanently may be
forced upon the LBV. Gilgandra has indicated that they could take some residents.

vir. Miller to contact Federal Ministers office for assistance.

The national shortage of staff is making it difficult to attract staff at all levels even by offering
(unrealistic) incentives which in turn have a negative influence on viability.

Item 6 Long term viability

There is now general recognition that the current model is going to be very difficult to sustain on a
break even or better basis and that all options need to be considered. Mr. Vlatko and Mr. Miller will
arrange tripartite discussions with the state and federal government with a view to evaluate the
establishment of an MPS and having better access to the locum GP at the hospital.

Item 7 Next meeting

To be 09.02

There being no further business the meeting closed at 4.50 pm.

*Footnote the prices have been on exhibition with no public comment received and they will
therefore proceed to the March Ordinary Meeting of Council. It has been suggested that the room
size and location within the complex may make a case for further variaticns to the room pricing. This
can be taken up at a further meeting, possibly accompanied by a site inspection. It is impractical to
consider it now due to the requirement to refer pricing to the public.
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