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- provides a structured and disciplined approach to the borrowing of funds for the purpose .

of funding new infrastructure and renewal of existing infrastructur_e. All borrow_ings must

be approved by Couticil resolution.

Related Legislation, Circulars or Guidelines (as amended)

 Local Government Act 1663~

* Local Government (General) Regulation 2005 (NSW)
* Minister’s Borrowing Order (13 May 2009)
- ® Local Government Cireular 07-35 (27 July 2007)

INTRODUCTION

expenditure,

Council will comply with the provisions of the Local Government Act in relation to
internal loans,

OBJECTIVES

The objectives of Council’s Borrowing and Overdraft Policy are to:

Ensure that all borrowings (both internal and external) are in accordance with legislative
requirements.

Minimise the cost of borrowings.

Ensure the total amount ofloan borrowings is sustainable in terms of ability to meet future
Tepayments and budgetary obligations,

GUIDING PRIN CIPLES

1. Council will not borrow money to fund operating expenditure — this is to be funded
through operating revenue streams,

2. The term of any loan should not exceed the expected economic life of the asset being
funded

3.

Council will strive to achieve a Consolidated Debt Service Ratio of less than 10%. A

projection of this ratio must be included in any consideration to borrow presented to
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4. All borrowings will Be*considéred m 1ine.with_ Couﬁéil’s Long Terfn Fi-nancial-Plan
- and Community Strategic Plan.

S Tobecomplimt withthe Local Government Bomoving Order all loars mustbedn -

Australian currency and not from any source oufside the Commonwealth of Australia,

By observing these objectives and principles Council should have a structured and
disciplined approach to borrowing.

. DETERMINATION OF LENDER AND LOAN VARIABLES

Council shall seek a minimum of three quotatiohs for (approved) bo_r_r_oﬁvings from
approved Deposit Taking Institutions or a lender directly approved by the New South
- Wales Government. . o ' 7

Details supplied must indicate:

a) Interest Rate *

b} Term;

¢) Repayment Intervals and whether in advance or arrears;
d)} Repayment Instalment;

e) Fees;

f) Security;

g) Calculation process for any loan break costs,

*(this may be expressed either as an absolute rate or a capital market benchmark plus
margin.)

To ensure that quotation periods do not limit Council’s ability to accept an offer, the
General Manager is authorised to accept a funding offer without further reference to
Council once approved.

SECURITY

Security given for borrowings must be approved by Council. Generally, security to be
offered will be future rates revenue or the plant item financed in the case of major
equipment finance.

TREASURY

Council funds that are not immediately required for expenditure or debt reduction will be
invested. The balance of funds held in any one operating account that does not provide
investment returns at least consistent with ‘at call’ market rates shall be left at a level that
is no greater than required to meet immediate working capital requirements.

Use of the overdraft facility is to be minimised by employing careful cash management
practises that ensure sufficient cash at bank to satisty daily expenditure requirements.
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- -moem— Internal-loans funded-ffom externally.

© OVERDRAFTFACILITY ~

" INTERNAL LOANS

" approval prior to being  enfered,
.. Government Act 1993.

- restricted cash are-loans that must-have Ministerial ———— - -
in accordance with section 410(3) of ‘the Local

- The- use-of internally. restricted cash for purposes other.than originally intended. is not - .. ... ..

considered to be an internal loan. The use of internally restricted cash for a purpose that is
different from its original purpose means rescission of a previous council resolution.

" An overdraft facility is a flexible line of credit providing access to funds to manage the =~
day to day cash flow needs of the Cobar Shire Council. The overdraft facility is designed
for business with short-term working capital requirements, to fund operational needs to an
agreed amount.

Cobar Shire Council may establish a bank overdraft facility for a maximum pre-agreed
limit, as approved by Council, available from Council’s banking institution.

The bank overdraft facility may be utilised during the course of the financial year only as a
cash management tool to smooth out seasonal or temporary fluctuations in cash flows.

This facility is a form of borrowing that is a high cost alternative relative to other forms of
funding. The bank overdraft facility shall be limited to minimal use under delegation by
the General Manager.

It is not appropriate for overdraft facilities to be used for medium or long term financing

purposes (for example, to purchase assets) and is not to be used as an alternative to
borrowing.
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B BORROWINGAND OVERDRAFT POLICY
e AmendmemtLiss -

.| Date Adopted .

.. Minute No. |

Date

_Commeénced

Notified in
“Local Paper

— b - 10.12:2015-

257.12.2015 - - |-

--10:12.2015

. "-PLQ&*
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. MINUTES OF MEETING.OF THE COBAR LIQUOR ACCORD

c- - COMMITTEE HELD_IN THE_COBAR SHIRE COUNCIL CHAMBERS -~ -
Tt ""‘ON"TUESDAY'ZG‘MARCH"202'4"COMMENCING‘AT 10.,04AM 1~

- - 1. WELCOME & APOLOGIES e
Presént: |
Mr Jason Howell -General Manager Cobar Bowling &.Golf Club
— 2 .. . .Mrskinda Carter . . :"Manager- _ .77~ . Cobar Memorial Services Club . = .
7 MrConnor Caton " Liguor Manager 7 KhansIGA™ T oo

- RebeccaEverett - -~ Manager

Warwick Laing
Jarrod Marsden

Méydr

Great Western Hotel

NSW Police .

Cobar Shire Council N

Peter Viatko General Manager Cobar Shire Council
Apologies:

Cindy Bryan Owner Empire Hotel

Warwick Laing / Jason Howell CARRIED

2. Public Address Session

e Nil

3. ADOPTION OF PREVIQOUS MINUTES

Resolved:

That the minutes of the previous meeting held on Tuesday,10 October
2023 be confirmed as a true and correct record of the proceedings of
that meeting.

Warwick Laing / Jason Howell CARRIED

4. BUSINESS ARISING FROM THE MINUTES

e Nil

5. CORRESPONDENCE

¢ Nil,

6. ITEMS OF BUSINES

—rr

THIS IS PAGE 1 OF THE MINUTES OF THE LIQUOR ACCORD COMMITTEE MEETING
HELD IN THE COBAR SHIRE COUNCIL CHAMBERS ON TUESDAY 26 MARCH 2024

~-47-



¢ Khans IGA— N|I
. ... = Great Western Hotel- 2x_ Males 3 months— servmg beer 2x males e
T refused to leave. R
2o Cobar Bowling & Golf Club: 1x female facmg the board refusing to- -~ -
. leave and inappropriate. behavior. . i
* Cobar RSL Club- Nil

.. _  G2LICENCEPREMISESREPORT . . . _

L) ,As above

7 POLICING MATTERS

7.1 GENERAL POLICING MATTERS
* Nimajor issues.

Council Matters/ General Managers Report

* Investigate a camera between Harvey Norman & IGA.

9 GENERAL BUSINESS

e Security :
- Look at alternate suppliers due to significant costs.
- Council to investigate grants due to cost to Cobar.
- RSA courses funding to be investigated.

10. NEXT MEETING
Next Meeting Tuesday, 11% June 2024 at 10am.

_ THERE BEING NO FURTHER BUSINESS THE MEETING CLOSED AT 10.36 AM

THIS IS PAGE 2 OF THE MINUTES OF THE LIQUOR ACCORD COMMITTEE MEETING
HELD IN THE COBAR SHIRE COUNCIL CHAMBERS ON TUESDAY 26 MARCH 2024
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S e m
for the quarter ended 31/03/24 indicates that Council's projected financial position at 30/6/24 will be

Cobar Shire Council . - e Quarterly Budget Review Statement..

for the period 01/01/24 tg 31103724

'Report by responsible accounting officer

The following statement is made in accordance with Clause 203(2) of the Local Government {General)
Regulations 2005:

31 March 2024

y-oﬁ}ﬁionifhét*fﬁé'bﬁértérfy-Bud'géttR_e“viéW—St‘e-lteinéht foert_J-ér Sl_ﬂré -Co'u_ricil-"* e S REE R —

satisfactory &tyear end, having regard to the projected estimates of iricame and expenditure
and the original budgeted income and expenditure. S

S Dw?
Signed: date: 11/04/2024

Sandra Davey
Responsible accounting officer
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